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Conscious Leading

We have entered an age where leadership is no longer necessarily generated at the top of any given hierarchy. Creativity can be generated from any spot on the chart. This paradigm does not preclude infrastructural directives, but it does mean that navigation should be connected to a deeper, broader anchor. Conscious leaders will understand the importance of becoming very knowledgeable about one’s own inner terrain, and will use that awareness as a guiding force in making decisions that affect self and others, concentrically. Leaders might be thinking about the these personal commitments:

To be present.
Conscious leaders will recognize the importance of bringing the whole self to work and will begin with his or her own self. Being fully present entails learning to be minutely intimate with ourselves. We begin with a precise attention to the state of our body. Are neck and shoulders tight? Relaxed? Is breathing shallow or deep? Are you thirsty? Learning to do quick scans throughout the day, until second nature, allows us to be much more present in any given situation. Are feelings blocked or flowing? Checking the state of our feelings might well be viewed as listening to a weather report, as emotions move through our bodies as clouds move through the sky. We can use our breath and voice and body to move feelings through. Emotions need to be expressed, and we don’t always need someone to be listening or watching or interacting with us for this to happen. Learning to honor our true feelings, having our finger on the pulse of our own inner reality, operating from a deep connection to self enables us to offer others the kind of aware attention that leads to more satisfying communications and more authentic relationships.

To be skillful in recognizing and distinguishing our own inner voices.
Psychological research of the last decade has ushered in the awareness that many separate

archetypal beings live within each of us. John Bradshaw’s PBS series helped us to become

aware of The Inner Child. Jean Shinoda Bolen examined the female archetypes in Goddesses
in Every Woman. Other archetypes easily recognized in the workplace are The Critic, The Nurturing Mother, or Patriarchal Father.  Aware leaders will not only recognize these various inner authorities, but will conscientiously begin to sort through them internally and be certain who is leading the personal pack!  Becoming aware that your Inner Patriarch, for example, is creating an obliging, submissive, work culture would be a scary, but enlightening piece of personal work that could liberate the creativity of an entire company!

To protect and nurture our own inner resources.
The miracle of our resources within is magnificent. Yet many of us are still residing in Mercedes Benz’s and treating ourselves like old clunkers.We fuel on junk food, store ourselves in buildings with artificial lighting, no windows, and no fresh air. Our fluids are low and barely circulating. We are better at servicing our cars than we are ourselves! Work environments that enlightened leaders can create which protect and nurture the inner resources of the worker will be repaid in uplifted spirits, lower insurance premiums, and higher productivity.

To tell the impeccable truth.
Truth has a ring to it. The power of speaking the truth is awesome. Yet telling the truth is made more difficult when we find ourselves constricted by work cultures that  do not yet  accept or include “the emotional material,” because divulging feelings is regarded as unprofessional. We feel bound to enduring worklives that do not reflect the impeccable truth, perpetuating lives that stifle the spirit and heart. We endure work we do not love, commutes that sicken our souls, lost time away from our lonely children, bosses who abuse us, rules that feel wrong. What is the price for telling the truth? for not telling the truth? What would shift if we all told the impeccable truth? What would shake out? What would remain? New leaders will foster environments where the whole truth will be valued, respected and encouraged.
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